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EASTHAMPTON PUBLIC SCHOOLS
MISSION STATEMENT

Mission Statement

The Easthampton Public School System is committed to providing an excellent
education for all students. Educational excellence will be achieved when each student can
demonstrate lifelong learning skills. Lifelong learners are competent in reading, writing,
quantitative reasoning and analysis, and are able to solve problems using both print and
electronic media as resources. Lifelong learners can communicate clearly and effectively in
both private and public forums. All members of the school community are expected to
strive toward lifelong learning.

To create lifelong learners, the Easthampton Public School System pledges to teach
each student at the student’s point of need. To meet this goal, the Easthampton School
Committee will provide, to the best of its ability, the resources required so that all members
of the school community — students, parents, teachers, administrators, and staff - can work
together to produce a learning environment that meets each student’s needs.



Easthampton Public Schools, 2019-22

Strategy for Growth

COMMUNITY. EXCELLENCE. EQUITY

In partnership with our community, the Easthampton Public Schools are committed to providing exceptional
leaming experiences that foster academic, emotional and social growth within a state of the art, welcoming and
inclusive setting. We will develop lifelong leamers with knowledge and skills as independent problem solvers

and critical thinkers.

Theory of Action

When we design and implement a rigorous instructional program aligned with state standards and staff
development; provide access to curricula and programs forall; and cultivate a respectful, engaged community

of learners,

Then our students will become critical thinkers, global problem solvers, and achieve at their highest potential,
as cvidenced through multiple asscssment measures.

Values

As members of the Easthampton Public Schools community, we believe in:

o Demonstrating kindness, respect, and support towards each other, by appreciating the contributions of
others, valuing diversity and honoring ourselves and others through words and actions.

o  Working to create a community that is nurturing, inclusive and equitable for all, by overcoming barriers
together, inviting new people into teams, circles of friends, and experiences as we work in a unified,
collaborative community.

o Engaging as learners who persevere no matter what challenges arise, who sec failure as a positive
learning experience and never give up.

e Assuming environmental stewardship, by protecting the environment through recycling, conservation,
regeneration, and restoration.




EASTHAMPTON PUBLIC SCHOOLS

ENROLLMENT DATA
2020 - 2021 2021- 2022 2022 - 2023
K 109 K 99 K 100
1 117 1 112 1 99
2 116 2 115 2 112
3 107 3 116 3 115
4 113 4 108 4 116
elementary 562 550 5 108
5 126 5 112 650
6 110 6 118 6 112
7 92 7 110 7 118
8 114 8 86 8 110
middle 442 426 340
9 97 9 110 9 85
10 101 10 93 10 110
11 111 11 90 11 93
12 108 12 106 12 90
13 2 13 2 13 2
high 419 401 380
K-12 1423 Subtotal 1377 Subtotal 1370
PreK 51 PreK 51 PreK 51
PK-12 1474 Grand Total 1428 Grand Total 1421
PK K-5 6-8 9-12
2020-2021 51 562 442 419
2021-2022 51 558 441 401

2022-2023 51 667 349 406



EASTHAMPTON PUBLIC SCHOOLS

| |

| ]

| ~ CHARTER SCHOOL/SCHOOL CHOICE DATA -
! | |
Charter Out Choice Out Choice In
Student Student Total City Student Tuition
FTE's Cost FTE's Cost Assessment FTE's Receipts
FY 2022 120 | $1,459,098 = 142 | $1,024,761| = $2,483,859 118 | $691,297
FY2021 | 120 | $1,297,745 = 147 | $1,100,031 | | $2,398,776 126 | $752,514
FY2020 | 117 |$1,287,769 | | 155 | $1,038,338 | $2,326,107 155 | $805,069
FY 2019 114 | 1,098,239 | ‘ 1543 | 1,048,412 | | 2,146,651 | | 1392 | 857,038
FY2018 | 105 | 1,038000 | 143 970,420 2,008,420 132.8 | 754,587
| | | |
] '
S— I — - T._;__ = == — 4‘»___
T VOCATIONAL STUDENT TUITION DATA |
| I . ‘
i —
Smith Ctech B
Student Student Total . ‘
. EIE's Cost FIE's Cost Vocational i
|
FY 2022 49 | $747552 | 43 $515,586 $1,263,138| |
FY2021 | 37 | $633,760 35 $556,938 $1,190,698
FY 2020 37 $665,000 | 12 $504,000 | |  $1,169,000 .
Fy2019 | 38 690,000 | 42 514,925 ‘ $1,204,925| |
FY 2018 37 602,288 | \ 42 488,586 $1,090,874| | |




EASTHAMPTON PUBLIC SCHOOLS
FY 23 ESSENTIAL SERVICES BUDGET BY DESE FUNCTIONS
(does not include application of district generated revenue)

e .-Administration.
Tuition | | $962,310 |
[ 62,565,808 | 3

: Fixed Charges |

564,000 |

Sy
[ Operations and
Management |

$1,317,339

Transportation |
$1,175,761 [

I

i bti_mer Services
$351,804

Instructional Services |

N $12,013,885 |

Administration $962,310 5.83%
Instructional Services 12,013,885 72.74%
Other Services 351,804 2.13%
Transportation 1,175,761 7.12%
Operations & Maintenance 1,317,339 7.98%
Fixed Charges 64,000 0.39%
Tuition to Other Districts 2,565,808 15.53%
$18,450,907 100%




EASTHAMPTON PUBLIC SCHOOLS
DISTRICT GENERATED REVENUE APPLIED AGAINST OPERATING BUDGET ANNUALLY

3,000,000 -
2,500,000
2,000,000
o
= 1,500,000
=
<€
1,000,000 . |
- _' i .
- H po—
CHOICE CIRCUIT BREAKER OTHER GRANTS
SCHOOL CIRCUIT OTHER REVOLVING FEDERAL & STATE
CHOICE BREAKER ACCCOUNTS GRANTS
600,000 400,000 96,173 793,602
800,000 450,000 60,000 825,255
FY 21 Actual 700,000 471,316 40,000 800,597
675,000 548,944 0 1,721,421
1,000,000 382,006 30,000 2,623,483




EASTHAMPTON PUBLIC SCHOOLS

GRANT DESCRIPTIONS

240 IDEA - INDIVIDUALS WITH DISABILITIES EDUCATION ACT

The purpose of the federal Individuals with Disabilities Act entittement grant program is to provide funds to ensure
that eligible students with disabilities receive a free and appropriate public education that includes special education
and related services designed to meet their individual needs. The priority is to serve eligible students with special
education services and activities deemed essential for student success in school. Services and activities must ensure
compliance with state special education laws and regulations and the Individuals with Disabilities Act — 2004 (IDEA-
2004)

248 SYSTEMS FOR STUDENT SUCCESS

This initiative supports systems and core practices that promote students’ ability to thrive in and outside of school
by improving relationships with families and to develop systems to communicate and coliaborate in ways that are
meaningful and inclusive. Funds are used for staff stipends, consultants, substitutes, professional development, and
materials to be used in the implementation of system-level changes with focus on specific priorities to eliminate
inequities and/or foster all students’ success.

298 EARLY CHILDHOOD TARGETED SPECIAL EDUCATION PROGRAM IMPROVEMENT AND SAFETY GRANT

The priorities of this grant support early childhood special education (ECSE) activities for eligible children ages 3-5
with disabilities, and to support and improve high quality programs that provide services documented on students’
IEPs through in-person instruction, remote instruction, or a combination of both, with a strong emphasis on
providing in-person instruction to the greatest extent possible.

262 SPECIAL EDUCATION — EARLY CHILDHOOD

The Early Childhood Special Education Entitlement (ECSE) grant provides funds to school districts and charter school
districts to build capacity and to ensure that eligible 3, 4, and 5 year-old children with disabilities are appropriately
identified as eligible for special education and receive developmentally appropriate special education and related
services designed to meet their individual needs in accordance with the individuals With Disabilities Education Act
— 2004 {IDEA-2004) and Massachusetts Special Education laws and regulations.

274 IDEA — INDIVIDUALS WITH DISABILITIES EDUCATION ACT — PART B

The purpose of the Fund Code 274 Individuals with Disabilities Education Act Part B {IDEA) Federal Targeted Special
Education Program Improvement Grant is to support and improve high quality programs that provide services
documented on students' IEPs through in-person instruction, remote instruction, or a combination of both, with a
strong emphasis on providing in-person instruction to the greatest extent possible. The priorities of this grant align
with DESE goals to support improved outcomes for students with disabilities in all modes of instruction including in-
person, hybrid, and remote.

115 ESSER 11/119 ESSER Ill — ELEMENTARY & SECONDARY EDUCATION EMERGENCY RELIEF & ADDITIONAL COVID-19 FUNDS

Coronavirus Aid, Relief, and Economic Security (CARES) Act, Elementary and Secondary Education Emergency Relief
(ESSER) Fund provides resources to school districts to address the impact the Novel Coronavirus Disease (COVID-19)
has had and continues to have on elementary and secondary schools.



EASTHAMPTON PUBLIC SCHOOLS

305 TITLE | - IMPROVING BASIC PROGRAMS

Title 1, as reauthorized under the No Child Left Behind Act of 2001 (NCLB), provides supplemental resources to local
school districts to assist low achieving students in high poverty schools to meet the state’s challenging academic
standards.

140 TITLE Il — PART A TEACHER QUALITY

The purpose of this federal grant program is to increase student achievement through comprehensive district
initiatives that focus on the preparation, training, recruitment, and retention of highly qualified educators. These
initiatives should be aligned with Massachusetts’ reform efforts and should help districts meet the No Child Left
Behind (NCLB) goals and requirements for highly qualified teachers and instructional paraprofessionals in Title |
targeted assistance and school-wide programs, and for high-quality professional development. The goal is to
improve the overall effectiveness of all educators, making those activities that focus on teacher effectiveness a high
priority.

180 TITLE Il — ENGLISH LANGUAGE ACQUISITION AND ACADEMIC ACHIEVEMENT

Title I of the federal Elementary and Secondary Education Act (ESEA) provides supplemental resources to help
ensure that English learners (ELs) and immigrant children and youth attain English proficiency and develop high
levels of academic achievement in English, assist teachers and administrators to enhance their capacity to provide
effective instructional programs designed to prepare ELs and immigrant children and youth to enter all-English
instructional settings, and promote parental, family, and community participation in language instruction programs
for parents, families, and communities.

309 TITLE IV —~ STUDENT SUPPORT AND ACADEMIC ENRICHMENT

Title IV funding provides supplemental resources to ensure all students have equitable access to high quality
educational experiences supporting social, emotional learning, health, and safety. This program promotes educator
development leading to better outcomes by strengthening standards, curriculum, instruction, and assessment.

400 COLLABORATIVE FOR EDUCATIONAL SERVICES, CES, PERKINS

The purpose of this federal grant is to assist school districts in improving secondary-level programs that meet the
definition of career and technical education as contained in the Carl D. Perkins Career & Technical Education
improvement Act of 2006 P.L.109-270 (Perkins IV). This grant is managed by the local educational collaborative.

E.L.F. LEARNING ENHANCEMENT GRANTS

Easthampton Learning Foundation offers grants to enhance the education experiences of students attending
Easthampton Schools. E.L.F. is working to build an endowment, with an initial goal of one million dollars, to provide
grants from its earnings. The purpose of E.L.F. grants is to make possible innovative, hands-on learning programs
which otherwise would not be funded by local school budgets.

139 OTHER GRANTS AND AWARDS

Each year, teachers apply for and receive individual grants, awards, or gifts through private and state agencies and/or
businesses for specific or special classroom projects and goals that may include funding for field trips, cultural and
educational experiences, and special classroom projects. These targeted funds are for specific purposes beyond
district funding.
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EASTHAMPTON PUBLIC SCHOOLS
FY 23 PROPOSED OPERATING BUDGET

OVERVIEW

Budget building principles adhered to:

Understanding our needs and history
Aligning fanding categories tightly with spending needs

Developing common understandings about what is essential and what are our prioritics
(Budget decisions are driven by what is best for children.)

Fostering a sense of shared responsibility (We all “own” all the children. We all monitor and
manage the budget.)

Simplifying the budget structure and documentation where we are able
Focusing on clarity and transparency (illustrate our stewardship of public’s funds.)

Actively pursuing efficiencies (Renegotiating service contracts. Getting creative in generating
revenue, sharing resources, and finding ways to service Easthampton children better locally.)

Other considerations:

Some assumptions upon which we have built the proposed budget will undoubtedly change
(enrollment fluctuations, volatility of special education, state requirements.) FY 23 will be the
first full year in the new Mountain View School and will provide history upon which to base
operational budgets in years to come.

There remain a number of unknowns (state funding and grant funding chief among them.)
Goal of balance between provisioning for the unexpected and fiscal responsibility.
Recent budget trends:

The FY 21 operating budget was a level funded budget (0% increase) as compared to the previous
year while the FY 22 operating budget represents a 2.5% decrease as compared fo its immediately
previous year. In cach of those years, salaries increased an average of 2% each year and the
inflation rate for goods and services accelerated throughout the period. Two strategies were used
to blunt the impact on student services of the $450,000 of reductions necessitated to hit the 2.5%
overall budget reduction directive in the current year’s budget. They were (1) relying on Covid
relief grant funds to plug holes and (2) reducing budget lines in the FY 22 budget to reflect
anticipated savings to be realized in the FY 23 school year due to the new building.

The FY 23 proposed operating budget’s increase over the current budget is due to three factors,
two that arc entirely fixed and one over which there is some control as detailed below:

Transportation (increascs to special education transportation costs and the addition of five buses
as more students will be cligible to ride the bus due to clementary students relocating from the
center of town 1o the Mountain View School campus.) $493,095



Tuition (students with special needs moving into Easthampton already placed in programs
outside of their local public schools and a sharp increase in Easthampton students opting for
vocational programs.) $500,525

All other budget line categories (including staff increases, supplies services, etc.) $359,594

The overall proposed budget total is $18,450,907, an increase of $1.353,214 or 7.91%. However,
the non-fixed cost increase s $359,594 or 2.1%.

The trend of modest enrollment decline looks to continue in FY 23. The district will release bids
for transportation and food service management for the next three years this spring. FY 23 is the
second of three-year contracts with all unionized personnel.



EASTHAMPTON PUBLIC SCHOOLS
FISCAL YEAR 23
PROPOSED BUDGET

SUMMARY PAGE

Location FY 23 Budget] FY 22 Budget $ Increase % Increase
System $4,584,043 $4,432,128 $151,915 3.43%
Mountain View $8,223,176 $7,319,660  $903,516 12.34%
EHS $3,646,517 $3,519,864  $126,653 3.60%
Special Ed. $1,997,171 $1,826,041 $171,130 9.37%
Grand Total $18,450,907 $17,097,693| $1,353,214 7.91%
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